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PROSHAR
Program for Strengthening Household Access to Resources (PROSHAR)
Bangladesh has made great strides in the fight against poverty, but the country continues to face numerous obstacles. Nearly one-third still live below the poverty line and over 41 percent of children under 5 suffer from stunting. After declining for two decades, the rate of acute malnutrition has recently shown a disturbing increase.
Agricultural productive capacity is still low and the country remains dependent on food
imports, so it is subject to the volatility of global food prices. Vulnerability to cyclones, floods, and other environmental devastation hamper long-term efforts to tackle some of these challenges.
In May 2010, USAID’s Office of Food for Peace awarded ACDI/VOCA a five-year, $45 million PL 480 Title II program to reduce food insecurity among vulnerable households in the Khulna Division of Bangladesh. This funding is supple- mented by a contribution from the government of Bangladesh. Implemented in collaboration with Project Concern International (PCI),
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iDE, and three local NGOs, the Program for Strengthening Household Access to Resources (PROSHAR) is an integrated initiative that improves livelihoods; increases local knowledge of, and access to, quality basic health and nutri- tion services; and strengthens the capacity of institutions and households to respond effec- tively to shocks caused by rapid-onset natural and chronic disasters. Program activities focus on three major objectives:
Objective 1: Increase income and access to food for poor and ultrapoor households
PROSHAR is introducing new crop varieties; providing training in appropriate production technologies; strengthening market actors to increase services related to quality inputs; and providing technical advice on bulk selling and purchasing in order to increase the incomes of poor and ultrapoor households. PROSHAR is promoting technologies to improve profit margins and the nutritional value of crops in commercial and homestead agriculture.
Key technologies and methodologies that are proving to have the greatest uptake by pro- ducers include maintenance of proper crop spacing, balanced fertilizer use, improved pits and heap systems, multistoried cropping, relay cropping, aquaculture pond cleaning, and liming, fish disease management, and poultry/livestock vaccination and de-worming.
With the support of iDE, PROSHAR works to systematically link producer groups with the private sector and build the capacity of PNGOs
to promote market linkages. Women’s empow- erment remains a key crosscutting theme in PROSHAR, with the program recognizing the important role women play in household food security. During the project period, women in leadership positions increased from 10% to 55.5% of the population in PROSHAR’s working areas. 
In the off-farm sector, PROSHAR is promot- ing alternative income-earning opportunities, such as bamboo products (fish traps, baskets), karchupi (embroidery), nakshikhata (hand- embroidery) and tailoring.
During the project period PROSHAR served 42,847 marginal, poor and ultra poor households to improve incomes and access to food under this objective. As a result of a multiplier effect implementation strategy, impact was not limited to the project’s direct beneficiaries. Instead, results from its population-based endline survey conducted in January 2015 showed that the average number of months of adequate household food provisioning (MAHFP) increased from 9.0 to 10.2 within PROSHAR’s working areas.  Furthermore, average household dietary diversity score (HDDS) increased to 7.2 from 6.6 (baseline to end line); Gross Margin per unit of land, kilogram, or animal of selected product (crops/animals/fish production) increased to BDT 14,696 from BDT 12,495. During the project period value of a set of assets (including savings, livestock etc) increased to BDT 60,566 from BDT 49,291. Additionally, according to PROSHAR’s annual survey conducted in August 2014, it is found that 97% of PROSHAR-assisted households have adopted at least one new technology in their agricultural production practices. 

 

Recognizing that smallholder farmers gain from bulk buying and bulk selling, the project placed special attention on this area in 2013. The results of these efforts were significant. PROSHAR’s 2014 Annual Survey found that 71% of PROSHAR-assisted households are now practicing bulking whereas in 2013 survey, it was 4.1%. 

Objective 2: Improve health of pregnant and lactating women and children under 5 (with particular attention to children under 2)
Beneficiary mothers are learning about health, nutrition and hygiene practices, and participating in antenatal and postnatal care. In addition, children aged 0-23 months of PROSHAR-participating households are involved in growth monitoring and promotion 
activities. Mother leaders are being trained to identify severe acute malnutrition cases to facilitate timely referrals to clinics. Direct distribution to vulnerable households is providing additional resources to meet caloric needs during normal times and lean seasons.
All activities are held in coordination with the government of Bangladesh, UNICEF, WHO, and other national and local health service providers. PROSHAR is training government health and family planning workers and skilled birth attendants in the community to strengthen their capacity to meet the needs of mothers and children. PROSHAR is also support local health authority in forming and training community groups to strengthen community-clinic-hospital referral links. The program promotes proper maternal and newborn practices among women and other family members in accordance with Bangladesh’s Ministry of Health strategy.

Behavior change communication (BCC) interventions reach community members through care group trio sessions, community meetings, community mobilization, and dissemination of BCC materials. Care group trios are an innovative BCC method promoted by PCI within PROSHAR that targets fathers and mothers-in-law as the most influential members of a household in supporting maternal, childhood nutrition and sanitation. Mothers, fathers, and mothers-in-law meet with their peers in the community to receive BCC messaging, and then meet as a household to receive messaging and materials, and gauge progress. Tippy taps are low-cost, low-tech hand washing stations introduced to care group trios using the new BCC model. 

Goal indicators and impact indicators for objective 2, particularly anthropometric indicators, improved dramatically from baseline to endline. The prevalence of overall stunting for children aged 6-59 months declined 25 percent - from 42 percent at baseline to 32 percent at endline. This result is comparable to national statistics – stunting fell nationally from 45 percent in 2010 to 35 percent in 2013. 
Declines in the prevalence of underweight children (aged 0-59 months) and overall wasting (aged 6-59 months) were even more favorable over the life of program, 40 percent and 46 percent respectively. The endline results for 
underweight children 0-59 months (19 percent) also surpassed the program target of 24 percent.   As a final point, chronic malnutrition rates of ever-married women declined considerably from 24 percent to 17 percent.

Food security among the PROSHAR target population improved markedly as measured by the household hunger scale (HHS). The HHS declined 43 percent for all households sampled from 51 percent at baseline to 29 percent at endline. 

These improvements were supported by high rates of adoption of recommended practices for child feeding and care. Infants and toddlers (aged 6-23 months) receiving a minimally acceptable diet increased from a baseline value of 29 percent to 39 percent of households surveyed at endline, meeting the program target of 36 percent. The proportion of children under six months exclusively breastfed grew markedly, as well, from 41 percent to 74 percent of children of mother’s surveyed. Over half of endline households had some kind of cleaning agent available at the hand-washing facility compared to less than a third at baseline.The endline data show dramatic improvements in handwashing: compared to 31.9 percent at baseline, 84.7 percent of all      mothers/caregivers reported washing their  hands at three or more “critical times,” defined as before eating, after defecation, after cleaning a child that has defecated, before cooking/ preparing food, and before breastfeeding or feeding a child.
 Mother and infant health during pregnancy was supported by strong improvements in nutritional and antenatal health behaviors of pregnant women in the program area.  The prevalence of mothers taking folic acid during pregnancy almost doubled from 38 percent to 74 percent for all households. Also, the percent of mothers that reported attending 4 or more antenatal care visit increased from 17 percent to 46 percent at endline.
Objective 3: Help institutions and households prepare to respond effectively to shocks
PROSHAR activities focus on the 13 unions most affected by rapid onset natural disasters. Activities include mobilizing communities and helping them to map their risks and resources, forming community-based disaster manage- ment volunteer groups at the ward level to support disaster warning and response, conducting disaster preparedness trainings, and preparing disaster risk-reduction action plans (DRRAPs). Similar activities were also implemented in 10 less affected unions in its operational areas in which light Community Risk Assessment (CRA) methodology was 
used for mapping risks and resources to develop DRRAP. 

In partnership with the Center for Environmental and Geographic Information Services, PROSHAR conducted CRAs to generate multi-hazard vulnerability and resource maps and initiate community-level risk- reduction interventions.
In close coordination with the government of Bangladesh, PROSHAR is helping to revitalize upazila and union Disaster Management Committees (DMCs) in 23 unions that are responsible for communicating early warning  

messages to communities, convening meetings during disasters, and developing DRRAPs. PROSHAR provided upazila and union DMCs in the most vulnerable unions with early-warning, search-and-rescue, and first-aid materials. PROSHAR also worked on improving capacity of CPP in terms of knowledge, skills and equipment. All 480 volunteers were trained on basic disaster management, First Aid, Search and Rescue and Leadership (only for Unit Leaders) as well as all 480 volunteers were provided with Early Warning and Search and Rescue materials.
As an avenue to improve infrastructure, the government of Bangladesh’s contribution is being used primarily to fund PROSHAR’s Cash for Work program, which supports enhancing resilience of rural infrastructure to mitigate the impact of disasters.

	Type of infrastructure
	Total

	Cyclone shelter rehabilitation
	20

	Construction of cyclone shelter latrines
	9

	Construction of PSF
	26

	Repairing of PSF
	75

	Installation of deep tube-well
	63

	Construction of rain water harvesting system
	10

	Rehabilitation of Rural earthen road
	143

	Community place raising
	55

	Re-excavation of ponds
	72

	Construction of culverts
	93

	Earthen Killa (Animal evacuation shelter)
	1


Sustainability
PROSHAR builds sustainability by strengthening  the capacity of communities and public and private sector stakeholders to work together to address community needs. PROSHAR also provides grants and technical oversight to local NGO partners and service providers to directly involve them in PROSHAR activities and to improve their organizational and technical capacity for the future.
For more information, visit www.acdivoca.org. 
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